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l. Project Information and Resources

Project number and title: | # 76176 “Improving the Resilience of the Agriculture Sector in

Lao PDR to Climate Change Impacts” (IRAS Project)

Implementing Partner: Ministry of Agriculture and Forestry, MAF, Vientiane, Lao PDR,

through the

National Agriculture and Forestry Research Institute, NAFRI
Responsible Parties (if 1. National Agriculture and Forestry Research Institute
applicable): (MAF/NAFRI)

(MAF/NAFES)

parties

2. National Agriculture and Forestry Extension Service

3. Water Resources and Environment Administration (WREA)
4. National Land Management Authority (NLMA)
5. National Disaster Management Office (NDMO)
6. Private Sector, NGOs, Mass Organizations, other GoL/MAF

Donors: GEF, UNDP

Project Starting date

Project completion date

Originally planned Actual

Originally planned Current estimate

May 2011 10™ of May 2011

April 2015 April 2015

Period covered by this report:

July — August-September 2011

Date of annual review:
[Indicate if planned or actual]

December 2011 (planned)

Total Budget Original Budget Latest Signed Revision
(US$) (US$)
12,163,998
(including Co-Finance)

Resources Donor Amount $
GEF (LCDF) 4,445,450
GoL (in-kind CoF) 378,320
GoL (parallel CoF) 4,764,969
UNDP (parallel CoF) 2,575,259




1. Purpose

Main Objectives of the Project:

This project will contribute to achieving the following Country Programme Outcome as
defined in CPAP or CPD: UNDP Laos CPAP 2007-2011

Outcome 2: Enhanced ownership and capacity for pro-poor planning, implementation and
harmonized aid coordination, and disaster management

Output 2.4: Increased capacity within the Government to prepare and respond to natural as well
as man-made disasters at all levels

Country Programme Outcome Indicators (UNDP Laos CPAP 2007-2011):
Capacities on sustainable land management, drought and flood preparedness enhanced through
participatory adaptation and monitoring activities in selected provinces.

Project Objective and Outcomes are aligned with UNDP’s thematic focus on adaptation to
climate change and are matching or do correlate to Goal, expected Impact and Indicators of the
GEF LDCF/SCCF Result-Based Management Framework Adaptation to Climate Change.

Project Objective
Food insecurity resulting from climate change in Lao PDR minimized and vulnerability of
farmers to extreme flooding and drought events reduced.

Food insecurity resulting from climate change in Lao PDR will be minimized and vulnerability
of farmers to extreme flooding and drought events will be reduced as part of an overall
approach designed to introduce new adaptative techniques to farmers while encouraging a
diversification of livelihood strategies at community level. This will be achieved by overcoming
key policy, communication & information, institutional and economic barriers, relating to
agriculture and food security as identified in the NAPA as requiring immedaite action. Thus,
under Outcome 1 the information base for understanding climate risks and vulnerability will be
strengthened and organised in way that it can effectively inform agricultural sector policies and
planning. Outcome 2 addresses the need to develop the capacity of planners at different levels
of government to use this information in the planning and allocation of resources. Outcome 3
focuses on Lao PDR’s agricultural extension services and demonstrating new techniques to
build resilience at the community level including targeted training modules to ensure that these
techniques take hold are become widely applied. Under Outcome 4 lessons learned and
adaptation knowledge generated through the project will be systematically compiled, analyzed
and disseminated nationally and internationally, thereby supporting further up-scaling and
replication.




I11. PROJECT PERFORMANCE AND RESULTS

1. Contribution to the strategic goals

Intended Outcome

Outcome 2: Enhanced ownership and capacity for pro-poor planning, implementation and
harmonized aid coordination, and disaster management

Progress towards achieving outcome
Status of the situation

The Government of Lao PDR has developed and implemented a wide-range of policies that
directly or indirectly relate to Climate Change and/or agriculture adaptation to climate change.
The main overall development goals reflect international commitments and focus on poverty
reduction, economic growth and social development, advancement of infrastructure and
investment in hydropower and mining, but also protecting the environment and gender equity.
They also acknowledge that future economic growth continues to rely on the sustainable use of
the natural resource base and capacity of the agricultural sector to adapt to climate change
challenges. Development in the Agriculture and Natural Resources sector focuses on
commodity oriented agricultural production, stabilization of shifting cultivation and enhanced
productivity.

The project fully operates within the organizational structure of the Ministry of Agriculture /
GoL. The three project offices are located in the Ministry of Agriculture (MAF): Vientiane
(NAFRI), Xayaboury (PAFO) and Savannakhet (PAFO). The project is implemented through
the NIM rules and policies (National Implementation Modalities).

The project operates within the Government’s legislative framework evolving for climate
change adaptation matters:

e The National Communication on Climate Change, the first report was published in
October 2000, the second is presently under preparation through the CC office within
WREA.

e The National Adaption Programme for Action / NAPA, published in 2009, outlining
priority programmes and actions for Lao PDR.

e The GoL'’s Strategy for Climate Change, March 2010, with adaptation and mitigation
options for 7 key priority areas.

e The National Growth and Poverty Eradication Strategy (NGPES) provides strategic
guidance for secure future economic growth and to achieve poverty eradication in a
holistic and comprehensive manner. The Strategy is an operational guide toward for
enhancing growth and development and reducing poverty, with the goal to eradicate
poverty by 2020.

e The National Sustainable Development Strateqgy (NSDS) embodies the country’s
strategic planning process to address the full integration of economic, social and
environmental objectives across sectors, territories and generations and sector-wide
mainstreaming of sustainable development principles and poverty-environment linkages.

e The 7" National Strategic Development Plan (NSDEP) 2011-2015 seeks for appropriate
methods for mitigating climate change impact.

e The GoL’s ‘Strategic Vision for the Agriculture and Forestry Sector’ (1999) guided the
development in these sectors during the past decade and included key themes.
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e Among other policy documents of MAF, the ‘4 Goals and 13 Measures’, four
development targets are identified: ensuring food security, commercialization of
agriculture production, shifting cultivation stabilization for poverty reduction, and
sustainable forest management.

Ownership and Capacity Building through IRAS — Project Contribution

The project is fully integrated into day-to-day management of NAFRI and the Provincial
Agriculture and Forestry Offices (PAFOs) with the two provinces.

NAFRI has composed a Project Management Team consisting of senior NAFRI staff. Further
technical and administrative staff are provided as required (e.g. for technical review and long-
listing of international consultants, planning and organization of workshops, preparation of all
sorts of logistical arrangements, formal invitations to GoL agencies and translations into Lao
language).

The National Agriculture and Forestry Extension Service (NAFES), the National Disaster
Management Office (NDMO), the National Land Management Authority (NLMA), technical
departments of MAF are serving as Responsible Parties under NAFRI coordination, the private
sector is engaged for procurement of equipment, services and supply.

A series of workshops has brought together different actors for joint coordination and
implementation under the project umbrella for e.g. inception workshops within the two
provinces and one in Vientiane as well as the initiatives site visits to target districts and villages.

Among the project support staff the ratio of international and national resources (consultants, in
person-months) is approximately 1:10, meaning a divers spectrum of international expertise is
mobilized within a short period of time to maximize knowledge and capacity transfer effects to
local partners and staff at the beginning of the project.

The first draft of Memoranda of Understanding (MoU) have been discussed with the
Responsible Parties, subsequently leading to Letters of Agreements (LoA) between NAFRI and
the RPs. The planned activities with NLMA will develop capacity to prepare district land use
plans anticipating climate change matters (droughts, floods, erosion, and destruction of
infrastructure) this will be done after the inception workshops have done within two province.
The planned activities with the NDMO will include actual disaster response training on the
ground, in the target villages, with communities and locally available partners. The planned
activities with NAFES will encourage, enhance or install the local capacity of farmers to
diversify farming systems under the aspect of increased resilience of crops, vegetables, fruits,
and small livestock to climatic variations; supported by improved water management.

2. Update on implementation of the Vientiane Declaration and its Action Plan




1. OWNERSHIP

Government exercises effective leadership over the development policies, strategies
and coordinates development actions

The project is governed by the GoL policies mentioned below. Within the vision, mandate
and institutional framework of the Ministry of Agriculture (MAF), and the National
Agriculture and Research Institute (NAFRI), the project is led and coordinated through a
Project Board including MAF, NAFRI, WREA(now ministry of natural resources and
Environment), NLMA, NDMO, and UNDP as Senior Supplier:

1. Chairperson MAF: still to be nominated

Surname Given Name Position Email Address Telephone
2 | Bouahom Dr Bounthong Director General | bounthong@nafri.org.la | (856)021 770094
NAFRI (856)020 55516540
3| Vongsiharath Mr ongdeuane Director General | vongsiharathv@yahoo.co | (856)021 213267
Department of m (856)020 22209215

Land Planning &
Development
4| Phommathat Mr Pasitdhat Director General (856)021 219450
Department of
Social Welfare

5| Khammounheuang | Mr Khampadith | Deputy Director | khampadith@gmail.com | (856)021 218712
General (856)020 22210591
Environment
Department

UNDP staff representing the roles of Senior Supplier and Project Assurance still has to be
nominated formally.

NAFRI has also set up an internal Project Management Team that regulates authority in
absence of either NPD or PM. It is composed of:

Bouahom Dr. Bounthong Director General of bounthong@nafri.org.la
NAFRI

Mounlamai Mr. Khamphone PM for IRAS/NAPAFU kphonemou@yahoo.com

Vonghachack Mr. Sisavang Deputy Director of NAFRI Sisavang.v@nafri.org.la

Kingkeo Mr.Soulivanthong Deputy Director of NAFRI Soulivanthong.k@nafri.org.la

Phimmasone Mr. Xaysongkhame | Deputy Director of NAFRI Saysonkham.p@nafri.org.la

Other relevant GoL agencies are members in the IRAS Project Task Force (Technical
Working Group on national level) or in the Local Integration Platforms North/South
(Technical Working Groups on provincial level). This will automatically setup similarity in
Vientiane.

GoL staff is positioned in key functions within the project structure enabling full
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strategic and operational decision-making.

2. ALIGNMENT

Partners align with the Government's strategies and use strengthened Government
regulations and procedures

The project is guided by these GoL policies:

e National Communication on Climate Change, through the CC office within
MoNRE(WREA),

National Adaption Programme for Action / NAPA, published in 2009,

GoL’s Strategy for Climate Change, March 2010,

National Growth and Poverty Eradication Strategy (NGPES),

National Sustainable Development Strategy (NSDS),

7" National Strategic Development Plan (NSDEP) 2011-2015,

GoL’s “Strategic Vision for the Agriculture and Forestry Sector’ (1999),
MAF, the ‘4 Goals and 13 Measures’.

The GoL agencies of NAFES, NDMO, NLMA will be central in implementation of
project activities, serving as Responsible Parties (RPs) under NAFRI coordination.
Project activities will be based upon existing regulations and procedures within these
three agencies, and will be gradually developed further and enhanced through lessons
learned and experiences made under IRAS.

3. HARMONISATION AND SIMPLIFICATION

Partners’ actions are more harmonised, transparent and collectively effective

The complex implementation structure of the project will demand excellent harmonization
and standardization across the whole project structure, involving a large number of potential
stakeholders on national, provincial, district and communal levels.

IRAS satisfies these requirements through effective and efficient strategic engagement
of the Project Board, operational coordination through the Project Task Force (in
Vientiane) and the Local Integration Platforms (LIPs) in Sayaboury and Savannakhet,
and adequate technical assistance and monitoring by the Project Support Unit (PSU).

4. MANAGING FOR RESULTS
Managing resources and improving decision-making for results

The core management tool of PM and PSU is presented through the “Results Framework™”
(chapter 3) in the IRAS Project Document. The current short-term mission (15August 2011)
with an international M+E Specialist, in collaboration with 3 national consultants (senior
M&E and M&E at provincial level*, which now ongoing confirm the outcome indicators,
review and suggest output indicators and verify activity indicators as well as monitoring
framework and manual.

The project baseline — pre-implementation data — is now re-scheduled for October
2011 for 6 weeks, and designed to allow relevant analyses in 2015 on outcome and

! As agreed with the meeting between IRAS and UNDP, the post of M&E was combined in to the senior M&E and instead of having provincial
M&E officer, the project will have assistant instead.



output levels (post-implementation data), emphasizing sustainability, impact and
reliability of activities implemented from 2011 until the end of project. The baseline
consultant in Vientiane already on the mission.

5. MUTUAL ACCOUNTABILITY
Both Government and Partners are accountable for development results

The project follows the National Implementation Modalities (NIM) agreed upon between
UNDP and GoL. Furthermore, roles and functions of project institutions and key staff are
defined in the project document signed by both parties (MAF/NAFRI and UNDP).

The Letters of Agreement between NAFRI and Responsible Parties maintains the
accountability of both sides for the project results.

The project’s monitoring system, combining a results-based monitoring structure with daily
technical monitoring in the field, systematically reports on quality and quantity of
achievements. Half-yearly meetings of the Board, quarterly meetings of the PTF and bi-
monthly meetings of the LIPs assures continuing formal monitoring by supervising
government agencies and partners.

Achievements and results are regularly communicated through the project’s website ( the
project (the project website is now on the period of discussion on the design by local firm
with support provided by PSU).

As part of HACT implementation the current PSU staff (PM, APM and 2 accountant and
assistant) already trained by NIM rules and regulations in and 8 July 2011 at Luangprabang.
The additional 3 newly recruited project staff (2 technical coordinators ad senior M&E will
be trained/ or oriented on NIM rules and regulations as well within October/November
2011. These posts are started by September 2011).

3. Update on partnerships

The stakes and the interests of a general audience and of global partners are continuingly
being served through outcome 4 / component 4 “Adaptation Monitoring and Learning”.

Operational stakeholder engagement takes place at any time and any location within the
operational terms and guidelines of the project’s work plans and the general NIM rules.

The selection of short-term consultants will prefer candidates with regional experiences to
enhance aspects of interregional knowledge and technology transfer.

2011 Anticipated Role in

Partnerships 2010 Role in PPG Implementation
National Steering Committee on Still in concept phase Overall Strategy and Policy
Climate Change Advice, part of AA2CC
network
Climate Change Secretariat Data, information, situational | Overall Strategy and Policy

update, individual discussions | Advice, Data, Information, part
of AA2CC network

Line Agencies: MOMRE(WREA), Data, information, situational | Board member (Ministry)




Partnerships

2010 Role in PPG

2011 Anticipated Role in
Implementation

NLMA, NDMO (MLSW),
Meteorology and Hydrology, others

update, participation in
workshops/Meeting/dialogues

Sub-contractor for selected
activities

MAF: NAFRI, NAFES, Planning,
Agriculture, Livestock and Fisheries,
Forestry,

Data, information, situational
update, participation in
workshops

Board member (Ministry),
Executing, Agency,
Implementing Agency,

UNDP, FAO, UNEP, MRCS

Data, information, situational
update, participation in
workshops

UNDP: Board Member
Strategic advice
Cross-fertilization with own
projects

WB, ADB, IFAD, EU, different
bilateral donors

Situational update,
participation in workshops

Information supply
Strategic advice
Source for co-finance

IUCN, WWEF, local NGOs

Data, information, situational
update, participation in
workshops

Data, Information, Technical
Advice, part of AA2CC
network

Main projects:

Co-financing partner projects (UNDP,
ACIAR, SDC, World Bank)

Situational update,
participation in workshops

Cross-fertilization, Data,
Information, Technical Advice,
part of AA2CC network

Northern Uplands Programme (AFD,
EU, SDC, GTZ)

Data, information, situational
update, individual discussions

Data, Information, Technical
Advice, part of AA2CC
network

Sustainable Natural Resource
Management and Agricultural
Productivity Project (ADB, IFAD)

Data, information, situational
update, individual discussions

Data, Information, Technical
Advice, part of AA2CC
network

Entities associated to NAFRI
(UAFRP, IWMI, Conservation
Agriculture, etc.)

Data, information, situational
update, individual discussions

Cross-fertilization, Data,
Information, Technical Advice,
part of AA2CC network

Province:

GoL: Governor’s Office, PAFO,
PAFES, PAFRI, PDMC, MoNRE and
other departments

Data, information, situational
update, participation in
workshops

Provincial guidance,
Organizational Support, Local
Project Promotion, Local
Trouble-shooting

GoL.: District Administrator, DAFO,
Kumban TSC

Data, information, situational
update, participation in
workshops

District guidance,
Organizational Support, Local
Project Promotion, Local
Trouble-shooting

Communities, farmer organizations,
women’s and youth organizations,
CBOs

Data, information, situational
update, participation in
workshops, interviews during
field visits

Local Promotion, Participation
in Implementation,
Participatory Monitoring,
Awareness Creation

Small local NGO Projects

Information, situational
update, interviews during
field visits

Local Promotion, Participation
in Implementation,
Participatory Monitoring,
Awareness Creation

Individual farmers

Information, situational
update, interviews during
field visits

Local Promotion, Participation
in Implementation,
Participatory Monitoring,
Awareness Creation, Farmer to
Farmer extension




Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

Progress towards achieving outcome: Project is fully integrated into day-to-day management of NAFRI and PAFOs. NAFRI has composed a Project Management Team consisting of senior
NAFRI staff. Further technical and administrative staff are provided as required. The National Agriculture and Forestry Extension Service (NAFES), the National Disaster Management
Office (NDMO), the National Land Management Authority (NLMA), technical departments of MAF are serving as Responsible Parties under NAFRI coordination, the private sector is
engaged for procurement of equipment supply and services.

A series of workshops has brought together different actors for joint coordination and implementation under the project umbrella. The first draft of Memoranda of Understanding (MoU)
been discussed with the Responsible Parties, subsequently leading to Letters of Agreements (LoA) between NAFRI and the RPs. The planned activities with NLMA will develop capacity to
prepare district land use plans anticipating climate change matters (droughts, floods, erosion, and destruction of infrastructure). The planned activities with the NDMO will include actual
disaster response training on the ground, in the target villages, with communities and locally available partners. The planned activities with NAFES will encourage, enhance or install the
local capacity of farmers to diversify farming systems under the aspect of increased resilience of crops, vegetables, fruits, small livestock to climatic variations; supported by improved
water management.

Reasons if
EXPECTED ANNUAL . . A progress below
OUTPUTS Indicators KEY ACTIVITIES co::;oolgted during reporting Expenditures Progress tg\évrﬁzgz g(;hlaeivr:gtgi rc:g;tg);ttosrind targets target and
Baseline Annual Target MOV P g response
strategies
PROJECT OBJECTIVE Food Security resulting from climate change in Lao PDR minimized and vulnerability of farmers to extreme flooding and drought events reduced
Indicator 1: Availability of a framework for climate change resilient agriculture in Lao PDR
Indicator 2: % of HH in target districts implementing adaptation measures
Indicator 3: Proportion and value (yield) of agricultural assets with increased resilience
PROJECT OUTCOME 1: Knowledge Base strengthened
Indicator 1 Cover: number and type of stakeholders Baseline: survey 2011 Target: all stakeholders
identified in survey
Indicator 2 Impact: number of stakeholders using CC information in policies Baseline: survey 2011
Target: CCTAMSs have reached 75% of target hh
Indicator 3 Sustainability: resources available after end of project Baseline: survey 2011 Target: 50%
of cost O+M in MAF/NAFRI budget
OUTPUT 1.1: Vulnerability 1.1.1 Roundtable meetings with relevant agencies 3 series of meetings took place with 2 PAFO of provinces and 1 in
information integrated in NAFES, to discuss on the office offer by the PAFO and target
agriculture and climate risk villages as well as draft LoA on future activities. The meetings
were introducing the general project approach, the role of the I I th
system . . n general the
Responsible Party and general framework of anticipated works roiect is within
and services.the PM and APM visited the target PAFO and DAFO proj b
in districts. The further meetings with LNMA,MoNRE NDOM target_s ut
are planed for discussion with the next quarter plan. Initiative I(_)glstlcs_ of
agreement was NAFES is going to assigned the focalpoint to work | Project build-up
with IRAS and the LoA is no need as NAFES is under MAF. should be
Indicator: # of meetings Baseline: 0 Target: 4 enhanced.
1.1.2 Agreed information and reporting system: information A planning format was drafted for linking project activities with
flow, forms, formats, time frame, responsibilities budget expenses and M+E




Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

Indicator: Agri CC info
coordinated through NAFRI
Baseline: 0 Target: Installed
coordination by end of 2011
MOV: Project Board

Indicator: 1 Work and data flow chart Baseline O Target 1

1.1.3 Regular dissemination of information across relevant
agencies and to provinces

Several full sets of the signed project document were distributed to
board members(English version). Other stakeholders will follow
after funds for copying are available as well as the translation into
Lao (Dep Planning MAF, Dep International Cooperation MPI,
NAFES, PAFOs, Planning and Cooperation Division NAFRI,
Research Management Division NAFRI, co-financing projects
under NAFRI and UNDP). The project is currently hired a
company for translation the project document. The laoversion of
project document will be availbe by end of October 2011. Later
the copy will be disseminate to all partners

Indicator: # infos GoL agencies: Baseline 0 Target O

1.1.4 Streamlining of digital information and maps,
accessible through www

Initial discussions with the NAFRI IT section on project IT needs
and links to NAFRI IT took place. Technical specifications for
equipment to already procured were discussed. A meeting on
conceptual matters is scheduled for August 2011. And however
the IRAS office already installed with NAFRI network internet.
Provincial sub office needs the similar system as well as the
internet access. The project website is going to be schedule for the

The project is
on the way of

targeting but
need focal point
of logistic and

concept of how it will be look like what short of information need details
to be on. The details of these issues is preparing by IRAS staff and discussion and
scheduled to details discussion and agreement with the IT firm. anreement
The TOR for this already discuss during the Augus 2011. And the g
next round will be at the beginnig of October 2011.
Indicator: updates of website Baseline 0 Target 0
OUTPUT 1.2: CC and 1.2.1 CC scenarios from international and regional sources .. Not applicable for this quarter
agriculture scenarios assessed | available at NAFRI
Indicator: # and source of agri-related CC scenarios on record
Baseline 0 Target 2
1.2.2 CC scenarios assessed regarding relevance for .. Not applicable for this quarter
agriculture and food security
Indicator: # and source of CC | Indicator: # scenarios analyzed Baseline O Target 1
schenarios on record and
analyzed Baseline: 0 Target: 3 | 1.2.3 Local and indigenous knowledge made available to .. Not applicable for this quarter
MOV: NAFRI database inform scenario assessments
Indicator: # and type of traditional adaptation skill Baseline 0
Target 5
OUTPUT 1.3: Land use plans 1.3.1 LoA with NLMA on local land use plans for target Despite the 2 meetings with NLMA took place for preparation of IRAS will have

including CC risks

sites

the LoA for the previous month but there is no any respond from

to active as well
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Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

Indicator: # of District land
use plans with CC integration
Baseline: 0 Target: 2 MOV:
Plans on project record

the NLMA due to the restructure of the new ministry which the
NLMA is going to merge to the new ministry (MoNRE). So far,
there is no progress.

as organize a
meeting with
NLMA to reach
further details
discussion.

Indicator: #LoA signed Baseline 0 Target 1

1.3.2 Criteria and indicators for land use plans and CC
adaptation

.. Not applicable for this quarter

Indicator: Set of criteria Baseline 0 Target 1

1.3.3 Development of local land use plans through NLMA /
PLMA or contractors

TOR for international Land Use Planning Specialist were drafted
and position was advertised through UNDP www and local
newspaper. The Specialist

Indicator: # District Land use plan Baseline 0 Target 2

1.3.4 Codification into guidelines for revising land use
plans with climate risks

.. Not applicable for this quarter

Indicator: # and content of guideline Baseline O Target 1

OUTPUT 1.4: Long-term
information system on floods
and drought through NAFRI

Indicator: Information system
functional at NAFRI Baseline:
0 Target: 1 MOV: Project
Board

1.4.1 Agreement among relevant partners on structure and
content of information system

General principles for information management related to drought
and flood were highlighted during the inception workshop

Indicator: # of agreements Baseline 0 Target 1

TOR for international Early Warning System Specialist were
drafted and position was advertised through UNDP www and
local newspaper

1.4.2 Establishment of database / system at NAFRI

Procurement of first equipment set was initiated through UNDP

Indicator: # database developed Baseline 0 Target 1

1.4.3 Maintenance and update of database through NAFRI

.. Not applicable for this quarter

Indicator: Monthly maintenance activities Baseline 0 Target 2

Subtotal C 1

PROJECT OUTCOME 2: CC adaptation capacities of planners and agricultural producers strengthened

Indicators

1. Cover: number of targeted institutions with increased
capacity

2. Impact: numbers of officers with advanced CC
understanding
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Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

OUTPUT 2.1: Stakeholders
understand CC risks for
agricultural production and
review policies for food
security

Indicator: 1. Number and
type of professionals trained
in CC issues 2. Number and
type of policies reviewed
Baseline 0 Target 0 MOV
Project Board

2.1.1 TNA in relevant GoL agencies, and on provincial,
district, kumban and village levels

TOR for international HRD/TNA Specialist were drafted and

position was advertised through UNDP www and local newspaper

Indicator: 1 TNA document Baseline 0 Target 1

2.1.2 Training curricula developed

TOR for international Training and Curricula Specialist were
drafted and position was advertised through UNDP www and
local newspaper

Indicator: # of curricula developed Baseline 0 Target 7

2.1.3 Training implemented

.. Not applicable for this quarter

Indicator: # Training implemented Baseline O Target 0

2.1.4 Training monitored and assessed

.. Not applicable for this quarter

Indicator: Monitoring report for each training Baseline 0
Target 0

OUTPUT 2.2: CC land use
planning in strategies,
policies, plans

Indicator: # and type of
strategies with reference to
land use for CC Baseline 0
Target 0 MOV Project Board

2.2.1 Relevant strategies, policies, plans identified and
reviewed

.. Not applicable for this quarter

Indicator:# of policies reviewed Baseline 0 Target 2

2.2.2 Dialogue with relevant agencies on CC modifications
and amendments

.. Not applicable for this quarter

Indicator; # meetings with GoL agencies Baseline 0 Target 6

2.2.3 Relevant strategies, policies, plans updated

.. Not applicable for this quarter

Indicator: # of updated policies Baseline 0 Target 0

OUTPUT 2.3: Agri officers
trained in community based
adaptation options and impact
on agriculture and socio-
economic conditions

Indicator: # of MAF officers

2.3.1 Methodology for CC Training and Adaptation Modules
(CCTAM) developed with relevant organizations on
provincial, district, kumban and village levels

TOR for international Community-based Extension Specialist
were drafted and position was advertised through UNDP www
and local newspaper

Indicator: 1 training methodology process Baseline 0 Target
1

2.3.2 CCTAM Crop/Agro-Forestry

. Not applicable for this quarter

Indicator: 1 module crops in progress Baseline 0 Target 1

2.3.3 CCTAM Small Livestock

.. Not applicable for this quarter
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Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

trained in curricula
development and extension
for CC adaptation

Indicator: 1 module small livestock in progress Baseline 0
Target 1

2.3.4 CCTAM Fisheries/Aquaculture

~

. Not applicable for this quarter

Indicator: 1 module aquaculture in progress Baseline 0 Target
1

2.3.5 CCTAM Fruit/Vegetables

~

. Not applicable for this quarter

Indicator: 1 module fruit.vegetables in progress Baseline 0
Target 1

2.3.6 CCTAM Off-farm adaptation / income

~

. Not applicable for this quarter

Indicator: 1 module income generation in progress Baseline 0
Target 1

2.3.7 CCTAM “Safeguarding Land” programme for schools,
pagodas etc.

~

. Not applicable for this quarter

Indicator: 1 module safeguarding land in progress Baseline 0
Target 1

OUTPUT 2.4: DDMC climate
risk reduction practice

Indicator: # of farmers and
community members
participating in ground
practice Baseline 0 Target 0
MOV Survey and Report

2.4.1 TNA DDMCs

.

. Not applicable for this quarter

Indicator: 1 TNA document Baseline 0 Target 1

2.4.2 Training curricula provided

.

. Not applicable for this quarter

Indicator: 1 disaster management curricula Baseline 0 Target
1

2.4.3 Training curricula implemented

~

. Not applicable for this quarter

Indicator: # farmers trained in disaster management Baseline
0 Target 0

2.4.4 Annual ground practice with communities

o

. Not applicable for this quarter

Indicator: # and locations of ground practices Baseline 0
Target 0

2.4.5 Training and ground practice assessed

~

. Not applicable for this quarter

Indicator: # of monitoring reports on ground practice
Baseline 0 Target 1

Subtotal C 2
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PROJECT OUTCOME 3: Community-based agricultural practice and off-farm opportunities

Indicators

1. Cover: number and type of climate risk reducing farmer
level practices

2. Cover: % of targeted HH implmenyting adaptive practice
Impact: improvement of yields due to adaptation measures

OUTPUT 3.1: Exisiting
elements of agri-resilience
strengthened

Indicator: 1 Report on
existing resilient practice
verified by MAF Baseline 0
Target 1 MOV Project Board

3.1.1 Analyses of existing farming systems

TOR for international Farming Systems Specialist were drafted
and position was advertised through UNDP www and local
newspaper

Indicator: 1 report on farming systems Baseline O Target 1

3.1.2 Identification of resilient elements

.. Not applicable for this quarter

Indicator: 1 report on existing resilient skills Baselin 0
Target 5

3.1.3 Integration of resilient elements into CCTAMs

.. Not applicable for this quarter

Indicator: 7 curricula / methodologies Baseline 0 Target 7

OUTPUT 3.2: Supply chains
identified, assessed, improved

Indicator: 1 supply chain for
agri inputs supporting CC
adaptation Baseline 0 Target
1 MOV Survey and Project
Board

3.2.1 Existing supply chain analyses with main agricultural
traders in Lao PDR

TOR for international Supply Chain Management Specialist were
drafted and position was advertised through UNDP www and
local newspaper

Indicator: 1 report Agri supply chain Baseline 0 Target 1

3.2.2 Identification of suitable crops, inputs etc. available on
regional / international supply chains

.. Not applicable for this quarter

Indicator: # and types of suitable species identified Baseline 0
Target 6

3.2.3 Economic analyses macro level

.. Not applicable for this quarter

Indicator: 1 report macroeconomic analysis Baseline 0 Target
1

3.2.4 Economic impact farming household

.. Not applicable for this quarter

Indicator: Micro-economic analyses ongoing Baseline 0
Target 1

OUTPUT 3.3: Climate
resilient ALF practice
introduced in flood / drought

3.3.1 Implementation plan for CCTAMs on provincial,
district, kumban and village levels

.. Not applicable for this quarter

Indicator: 1 overall implementation plan Baseline O Target 1
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area

Indicators: #, values and types
of interventions Baseline 0
Target 0 MOV Project
Reports

3.3.2 Introduction CCTAM Crop/Agro-Forestry

.. Not applicable for this quarter

Indicator: 1 plan introduction crop Baseline O Target 1

3.3.3 Introduction CCTAM Small Livestock

.. Not applicable for this quarter

Indicator: 1 plan introduction livestock Baseline 0 Target 1

3.3.4 Introduction CCTAM Fisheries/Aquaculture

.. Not applicable for this quarter

Indicator: 1 plan introduction fisheries Baseline O Target 1

3.3.5 Introduction CCTAM Fruit/Vegetables

.. Not applicable for this quarter

Indicator: 1 plan introduction fruits, veges Baseline 0 target 1

3.3.6 Introduction CCTAM Off-farm adaptation / alternative
income

.. Not applicable for this quarter

Indicator: 1 plan introduction alternative incomes Baseline O
Target 1

3.3.7 Introduction CCTAM “Safeguarding Lands” in schools

.. Not applicable for this quarter

Indicator: 1 plan introduction safeguarding land Baseline 0
Target 1

OUTPUT 3.4: Diversified
ALF production and off-farm
activities demonstrated

Indicators: Quantity and
economic value of products
diversified Baseline and
Target to bedefined MOV
market prices

3.4.1 Extension process for CCTAMs

TOR for international Farmer Organizations Specialist were
drafted and position was advertised through UNDP www and
local newspaper

Indicator: 1 agreement / methodology extension process
Baseline 0 Target 1

3.4.2 Farming systems and farm budgets

.. Not applicable for this quarter

Indicator: # farm budgets Baseline 0 Target O

3.4.3 Demonstration plots

.. Not applicable for this quarter

Indicator: # demo plots Baseline 0 Target 0

3.4.4 FFS, Field days and cross-visits by farmers in target
districts

.. Not applicable for this quarter

Indicator: # FFS, field days Baseline 0 Target 0
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3.4.5 Systematic follow up on-site

.. Not applicable for this quarter

Indicator: 1 Farming monitoring database set up Baseline 0
target 0

3.4.6 Farming system monitoring / database / IRAS M+E
Framework

TOR for international M+E Specialist were draft. The post was
advsetized through WWW and local newspaper.

Indicator: IRAS M+E Framework operational Baseline 0
Target 1

OUTPUT 3.5: Water
management, small-scale
protection measures

Indicators: Improved water
balance for household and
agriculture production
Baseline and target to be
defined MOV Interviews with
beneficiaries

3.5.1 Rainfall capture / rainwater harvesting facilities (jars,
tanks, etc)

TOR for international Water Management / Water Harvesting
Specialist were drafted and position was advertised through
UNDP www and local newspaper

The progress is
pending

Indicator: # and type of water harvesting facilities Baseline 0
Target 0

3.5.2 Water storage facilities (ponds, reservoirs)
rehabilitated constructed

TOR for international Water Management / Water Harvesting
Specialist were drafted and position was advertised through
UNDP www and local newspaper

The progress is
pending

Indicator: # and type of storage facilities, ha area Baseline 0
Target 0

3.5.3 Small scale irrigation or drainage with O+M and water
user groups

TOR for international Water Management / Water Harvesting
Specialist were drafted and position was advertised through
UNDP www and local newspaper

The progress is
pending

Indicator: # of systems with O+M mechanism Baseline 0
Target 0

3.5.4 Bank protection and erosion control options

TOR for international Water Management / Water Harvesting
Specialist were drafted and position was advertised through
UNDP www and local newspaper

The progress is
pending

Indicator: # and type of protection measures Baseline 0
Target 0

3.5.5 Tree nurseries established

LOA for NAFES were drafted and focal point was nominated. the
details meeting discussion will be hold within October 2011. So
far NAFRI and UNDP held a meeting on the progress of
agreement. As unofficial confirm by NAFES DG, there will have
no need of LOA but together plan and implementation as a same
organization.

The progress is
on going and
details planing
need inputs from
NAFES

Indicator: # and type of tree nurseries Baseline 0 Target 0

3.5.6 Wells dug or drilled

TOR for international Water Management / Water Harvesting
Specialist were drafted and position was advertised through
UNDP www and local newspaper

The progress is
pending

Indicator: # and type of wells Baseline 0 Target O

16




Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

3.5.7 Equipment, tools etc. provided for agri extension

TOR for international Community-based Extension Specialist
were drafted and position was advertised through UNDP www
and local newspaper.

The progress is
pending

Indicator: # and type of equipment Baseline 0 Target to be
defined

Subtotal C 3

PROJECT OUTCOME 4: Adaptation Monitoring and Learning as a long-term process

Indicators

1. Replicability: number of lessons learned codified through
KM /ALM

2. Replicability: number and type of networks that enable
replication

OUTPUT 4.1: Monitoring,
lessons learned, dissemination
ALM

Indicators: Monthly update of
all information systems /
network Baseline 0 Target 3
MoV Project Reports

4.1.1 Project Monitoring System established

M&E specialist is now on board. The current M& E framework
was revised and some suggestion already made but now is pending
for Board endorsement. This new framework already discussed
among IRAS senior staff with UNDP assurance officer and in
charge programme officer plus UNDP M&E advisor

TOR for local consultants for baseline were drafted and position
was advertised through NAFRI www and local newspaper

Indicator: 1 M+E system established Baseline 0 Target 1

4.1.2 Project website established

TOR for international Media Products Specialist were drafted and
position was advertised through UNDP www and local newspaper

Indicator: 1 website set up Baseline 0 Target 1

4.1.3 Quarterly contribution into ALM, regional networks

TOR for international Media Products Specialist were drafted and
position was advertised through UNDP www and local newspaper

Indicator: # quarterly infos Baseline 0 Target 2

OUTPUT 4.2: Project
knowledge shared: workshops
and conferences

Indicators: # of conference
participants, # of info
diseminations

4.2.1 Annual CC Agriculture conference at NAFRI

TOR for international Media Products Specialist were drafted and
position was advertised through UNDP www and local newspaper

Indicator: 3 annual conferences Baseline 0 Target 0

4.2.2 Production of publications, materials

TOR for international Media Products Specialist were drafted and
position was advertised through UNDP www and local newspaper

Indicator: # and type of info materials Baseline 0 Target 0

OUTPUT 4.3: Project
knowledge: prevention and
agri training

4.3.1 Annual workshop on CC Agriculture mainstreaming
with relevant institutions and organizations at NAFRI

TOR for international Media Products Specialist were drafted and
position was advertised through UNDP www and local newspaper

17




Country Programme Outcome: Enhanced ownership and capacity for pro-poor planning, implementation and harmonized aid coordination, and disaster management

Indicators: # of participants
in tech workshops Baseline 0
Target 0

Indicator: 3 annual tech workshops Baseline 0 Target O

Sub-total C 4

PROJECT OUTCOME 5: Project efficiently and effectively managed through the PSU (added by project management)

Indicators: 1. One
procurement plan Baseline 0
Target 1; 2. Two quarterly
reports Baseline 0 Target 2; 3.
Three inception workshops
Baseline 0 Target 3; 4. 2
Progress Reports Baseline 0
Target 2

5.1 Office set-up and operations NAFRI Vientiane and 2
PAFOs

Office set-up in three project locations ongoing. NAFRI office
equipped with internet.

Project Inception Workshopin Vientiane Capital was held
on 8 July 84 participants from concerned ministries and
agencies inVientiane Capital and Xayabury Province,
UNDP, INGOs and local civil societies attending the
workshop have discussed and agreed on the AWP and
Q3WP and the budget. The participants agreed
concentrating all resource to two provinces (Savannakhet
and Xayaboury) to maximize potential impact of the pilot
activities, and streamline logistal operations . Further
details see project Inception Report. The inceptions
workshops in 2 province organized in Sayaboury on 15
August 2011 with 39 participants and Savanakhet
province on 30 Sep 2011. All of the participants were from
provincial departments concerned, mass organization and
projects that related to cc and agriculture. There were also
PAFO and DAFO plus Provincial PSU and VTE PSU and
UNDP representative. The quarter work plan # 4 is of the
progress however the revised of the ANW need to be done
before October 2011.

The other details of office set up is on the way e.g. filing
system, Office and financial procedure.

5.2 Recruitment national consultants / international experts,
national counterparts, staff

18

TOR for all long-term staff have been drafted. 3 national
consultants were recruited. 3 NAFRI staff were appointed to the
project. Details see in the attached list of project staff and
associates.

One International M&E on Climate Change Specialist- (Virgilio
Cabezon) is on board while Team leader for agri on cc specialist
(Manfred Staab) was terminated on the project inception phase.
The ToR for the International Senior Technical Advisor was
developed and 2 of them (Mr.Khatha for Sayaboury and Mr.
Bounpanh for Savanakhet were recruited and on board.
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ToRs for 13 short-term international specialists were drafted.

1 International M+E Specialist has been recruited, 1 Agriculture
Extension Specialist was interviewed, 4 other International
Specialist are shortlisted, 7 further International Specialists are on
the long list. Details see in the attachment.

The project manual on procedure need to be draft as the priority as
well as some other routine work on the IT solfware.

Procurement of furniture, equipment; leasing of vehicles has been
initiated. The vehicles already on the way as agreed. However
some others of the equipment and office supply as well as
facilities need to be reviewed and put in the next quarter plan for
e.g. Cameras, video, office equipment, communication facilities,
motorbike and. Fax and telephone fixed line. Internet

5.3 Procurement equipment, furniture, office small goods

Completed: 1 Quarterly Work Plan for 3/2011, , 1 Quarterly
Report covering July- Aug-Sep 2011, 2 Inception Workshop
Reports, 1 Report “M+E Platform July 2011”7, M&E
presentations, 1 field visit report and 3 monthly meeting report
were made .
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4. Update on gender mainstreaming

Women farmers’ voice must also be promoted in affecting policy changes envisages under
this project. As this project will seek to show a link between climate change and food security
women will be key stakeholders. As anywhere else in the world, there is no simple tool to
integrate gender considerations across the country.

The project aims at a 50% quota among staff. All data collected and analysed will be gender-
segregated. A gender mainstreaming programme will be developed by a local consultant,
which will include two gender audits during the implementation period, plus gender check-
lists for all technical activities undertaken on the ground. All TOR for contractors or MoU
with GoL agencies will draw attention on gender equity during implementation of the project.
The “economic visibility” of women in the farming household and the agricultural production
cycle will be enhanced wherever there is an opportunity. Knowledge management under
component 1 will allow gender-specific interpretation and analysis of data and information.
The awareness and training modules developed under component 2 will target the different
functions of men and women in agriculture and farming household, and women are strongly
encouraged to participate in the training. Extension activities under component 3 will actively
address these different functions. Communication and information activities under
component 4 will highlight the aspects of gender specific experiences and gender equity, not
only related to Climate Change but also in the general access to natural resources like water
and land. While it is important to acknowledge the traditional roles and functions of men and
wom